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Tech Transfer Checklist
Phase 2: Line Transfer

Knowledge Transfer
	� Reciprocal site visits
	y Receiving site to shadow 
sending site for knowledge 
transfer (hidden factories)
	y Sending site to visit receiving 
site to train & fill in any gaps in 
the knowledge transfer process

	� Center of Excellence (COE) 
technical leaders review current 
process
	� COE develops processes as 
needed (if gaps exist)

Receiving Site Preparations
	� Facilities preparations (planned 
capacities)
	� Transfer/develop & install 
equipment, tooling, fixtures & 
work areas
	� Implement staffing plan (hire, 
transfer, train)

Quality Systems
	� Transfer/create process 
documentation
	� Implement quality plan
	� Implement risk mitigation actions
	� Develop & implement test 
methods

Risk Management
	� Monitor risk triggers & 
implement contingency plans 
(parallel path)

Supply Chain
	� Integrate supply chain (adopt/
internalize per plan)
	� Implement inventory plans

Communication
	� Conduct team meetings (typically 
weekly)
	� Align executive sponsors 
(typically monthly)


