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Tech Transfer Checklist
Phase 3: Process Validation

Process Validation
	� Equipment installation qualifications (IQ)

	� Operational qualifications (OQ)

	� Continue implementation of training plan

	� Production readiness build

	� Performance qualification (PQ)

	� Additional inspections per risk mitigation plan

	� Implement ramp-up plan (daily stand-up meetings)

Risk Management
	� Monitor risk triggers & implement contingency plans (parallel path)

Supply Chain
	� Complete integration of supply chain

	� Establish build plans for ramp-up phase

	� Update inventory plans

	� Evaluate capacity & schedule capacity reviews

	� Finalize supply agreement

Communication
	� Align executive sponsors (monthly)

	� Transition to production communication plan

	� Implement performance metrics


