VERTICALLY INTEGRATED CONTRACT MANUFACTURING
«a»» BIOMERICS

Design Services | Materials | Engineered Components | Finished Devices

Tech Transfer Checklist

Phase 5: Continuous Improvement

Continuous Improvement Plan (CIP)
Cl Identify process improvement team members & leader
C1 Confirm/update continuous improvement plan (post launch)

_) Evaluate equipment, tooling, methods & overall process for waste &
potential improvements

_l Implement improvements with appropriate approvals

Ul Identify vertical integration opportunities to generate cost improvement

Communication
] Monitor performance metrics

) Quarterly business reviews or as directed by customer
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